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Operating Statistics:

October room revenue exceeded budget and was significantly ahead of last year.
Midweek group business was strong and the weekends remained busy with transient
guests and weddings. Lodge revenue was over budget by $20,610 and was $38,523 more
than last year. Cottage revenue was $3,101 over budget and $13,441 more than October
2013. The total number of occupied units was 20 less than budgeted and 443 more than
last year. The average daily rate in the lodge was $10.83 more than budgeted and $2.61
more than last year. The average rate in the cottages was $7.25 more than budgeted but
$13.39 less than 2013.

According to Smith Travel Research, Honey Creek Resort State Park was ahead of its
competition in occupancy and revenue per available room (RevPAR) but slightly lower in
average daily rate. The resort achieved an occupancy index score of 121.3% (100% being
even with our comp set), an average daily rate index score of 92.4%, and a RevPAR
index score of 112.1%. For the twelve month period ending October 31% the resort has an -
occupancy index score of 114.0%, an average daily rate index score of 109.1%, and a
RevPAR index score of 124.4%.

Our reservationist and sales department booked 1,103 reservations equating to 1,806
room nights and $204,889 in revenue. Currently there are 17,625 room nights consumed
and on the books for the fiscal year beginning July 1%, accounting for more than
$2,319,000 in room revenue.

Rooms Department:

The lodge and cottages had combined revenue of $274,448 compared to a budget of
$250,737 and $222,484 last year. The lodge average daily rate was $97.13 with group
business accounting for 61.7% and leisure business 31.7%. The cottages had an average
daily rate of $180.87 with 476 cottages rented. The market mix of the cottage revenue
was 11.6% from the one bedroom cottages, 43.1% from the two bedroom, and 45.3%
from the four bedroom cottages. :

The RV Park revenue for the month was $4,531.

Front office and gift shop payroll, including management and reservations, was $2,740
less than budgeted.

Housekeeping payroll includes the housekeeping and laundry staff, housekeeping
supervisor, inspectors and public space staff. Staff time for these positions was budgeted
at $9.81 per occupied room and was $8.71 in October. Cottage housekeeping payroll was
7.6% of revenue on a budget of 13.9%.

Reservation expense reflects a reversal of no-show revenue posted in a previous month
that we were unable to collect. Linen expense represents purchases for two months and

remains under budget for the year.

Gift shop revenues were $2,617 less than budgeted but net income was $487 higher.



Food and Beverage:

Total food and beverage revenue was $40,978 less than budgeted but $15,062 more than
October 2013. Restaurant covers were 1,063 more than budget and similar to last year.
The average check was on budget for breakfast but lower than budget for lunch and
dinner. Total Grille revenue, including discounts, was $5,949 more than budgeted but
$6,500 less than last year.

Total banquet revenue which includes food, beverage and other revenue was $91,484
compared to a budget of $138,411 and $69,922 in October 2013. A large group that stays
with us every fall reduced their number of attendees in order to continue utilizing the
resort. This resulted in 1,000 fewer banquet covers than budgeted.

Food cost, not including meeting room and other revenue was 37.7% of pre-discounted
sales compared to a budget of 34.0%. The majority of our banquet business was very
budget conscience. Food payroll was $10,475 less than budgeted.

Beverage cost as a percentage of total sales was 31.0% for the month compared to a
budgeted cost of 30.1%. Beverage payroll was $3,251 less than budgeted.

There were no other unusual expenses in the food and beverage department and other
costs were $2,655 less than budgeted.

Water Park:

Waterpark pass and birthday party sales were $680 less than budget in October but snack
bar sales exceeded budget by $308.

Water park labor was $364 over budget. Other expenses were $495 over budget due to
chemical expense.

Golf:

October was a difficult month for the golf department. Cool and windy weather limited
play having a direct impact on below budget merchandise and food and beverage
revenue. The Preserve departmental income for the year is nearly $2,000 ahead of last
year’s pace.

Departmental payroll and additional expenses were strictly controlled to offset below
budgeted revenue for the month. Our staff has started off season projects and the
winterization of the golf course and equipment. Sales and promotion of memberships,
punch cards, and merchandise will occupy the majority of our focus during the off-
season.

Administrative and General:

Administrative payroll expense was $3,054 under budget for the month of October.

There were no unusual cost and administrative expenses were $1,334 under budget.



Pronerty Operations/Maintenance:

The maintenance department payroll includes the lodge, restaurant, and cottage
maintenance staff as well as landscaping and recycling staff. Payroll for the month was
$3,300 under budget.

Building maintenance expense includes $900 for door locks and parts. Floor covering
expense includes $825 for public area carpet cleaning. Plumbing and heating expense
includes $525 for water softener repairs, $2,300 for repairs to the Kitchen RTU air
conditioner, and $625 for backflow preventer testing / inspection. Swimming pool
expense includes the cost to repair two of the glass panels that have cracked due to the -
building settling.

The cost for electricity was $2,942 over budget for the period and slightly less than last
year. Propane expense was $580 over budget.

Marketing:

Packages running in October were the 2-night Winter Wonderland package for $189.00.
Distribution channels used were abc5 — 30-second television spot running in the Des
Moines metro market. A total of 25 packages have been sold with $4,725 in revenue to
date.

Promotions for Rathbun Grille were allocated to local newspapers and email blasts
advertising Thanksgiving Day buffet. Weekly specials and Sunday brunch ads also ran in
the local surrounding papers in October.

Marketing initiatives for fall and winter promotions include holiday party flyer
distribution, and Ladies Night/Daddy-Daughter Dance flyers distributed to local
establishments, local newspapers, HCR website, Facebook and flyer distribution to
schools in the Des Moines market.

Additional supporting material developed and printed included revisions to the restaurant
menu and in-room menus.

Our electronic marketing included email blasts to promote upcoming events and an email

blast to groups regarding holiday bookings. This was sent to a targeted list offering
discounted lodge rooms for events held in December and January.

90-Dav Outlook:

November: We have forecasted occupancy of 34.5% in the lodge and 36.5% in the
cottages. We have 91% of lodge revenue on the books and 114% of cottage revenue. We
are forecasting an ADR of $95.55 in the lodge and $175.50 in the cottages.

December: We have forecasted occupancy of 33.2% in the lodge and 33.4% in the
cottages. We have 44% of lodge revenue on the books and 70% of cottage revenue. We
are forecasting an ADR of $92.85 in the lodge and $192.00 in the cottages.

January: We have forecasted occupancy of 29.6% in the lodge and 25.3% in the
cottages. We have 37% of lodge revenue on the books and 54% of cottage revenue. We
are forecasting an ADR of $89.00 in the lodge and $180.00 in the cottages.



Honey Creek Resort State Park

BUDGET LAST YEAR

CURRENT MONTH
THIS YEAR
$97.13 $86.30
58.9% 59.4%
1,864 1,935
53 0
1,917 1,935
$81.44 $81.45
$90.41 $76.00
$113.44  $118.75
6.6% 1.0%
61.7% 75.0%
31.7% 24.0%
1.8 2.0
$57.20 $51.29
$180.87  $173.62
54.8% 55.1%
476 478
$99.19 $95.61
6,369 5,306
$9.45 $9.50
$8.96 $10.40
$9.57 $11.75
6,374 8,200
$8.56 $9.00
$2.94 $5.00
$11.24 $9.25
$19.97 $18.00

$94.52

48.4%

1,509

67

1,576

$83.48

$89.65
$103.57

1.3%
63.1%
35.6%

Operating Statistics

LODGE OCCUPANCY STATISTICS:

AVERAGE DAILY RATE
PERCENT OF OCCUPANCY
TOTAL ROOMS SOLD
COMPLIMENTARY ROOMS
TOTAL ROOMS OCCUPIED
ADR BY MARKET SEGMENT:
CORPORATE

GROUP
TOURIST/OTHER

MARKET MIX PERCENT:
CORPORATE
GROUP
TOURIST/OTHER

1.7 NUMBER OF GUEST/ROOM SOLD

$45.77 REVENUE PER AVAILABLE ROOM

COTTAGE OCCUPANCY STATISTICS:

For the Four Months Ending October 31, 2014

YEAR TO DATE
THIS YEAR BUDGET LAST YEAR

$194.26

43.1%

374

$83.70

6,383
$9.21
$9.78

$11.62

3,554
$9.51
$7.42
$11.59

$20.08

AVERAGE DAILY RATE

PERCENT OF OCCUPANCY

TOTAL COTTAGES SOLD

REVENUE PER AVAIL. COTTAGE

RATHBUN LAKESHORE GRILLE
NUMBER OF COVERS

DINING AVE COVER - BREAKFAST
DINING AVE COVER - LUNCH
DINING AVE COVER - DINNER

BANQUETS
NUMBER OF COVERS

BANQUET - BREAKFAST
BANQUET - BREAKS
BANQUET - LUNCH

BANQUET - DINNER

$117.20

62.9%
7,923
194

8,117

$82.73
$111.76
$126.62

3.1%
54.3%
42.6%

1.7

$73.66

$299.22

60.9%
2,099

$182.36

34,802
$9.04
$9.27

$9.97

19,102
$9.14
$5.52

” $12.71

$22.54

$113.30

65.5%

8,461

8,461

$86.50

$100.80
$129.00

0.8%
54.4%
44.8%

2.0

$74.22

$278.46

70.1%

2,413

$195.10

33,569
$9.60
$10.45

$11.35

22,891
$9.15

$5.00

$10.75

$20.70

$110.62

61.1%
7,655
239

7,894

$83.94
$103.79
$119.38

1.0%
53.9%
45.1%

1.9

$67.62

$274.20

67.0%

2,309

$183.84

34,564
$9.02
$9.37

$11.83

15,919
$9.43
$7.44

$12.75

$20.32



Honey Creek Resort State Park
Combined Balance Sheet
October 31, 2014

Current Assets
Cash on Hand and in Bank
Accounts Receivable
Inventory on Hand
Prepaid Insurance and Expenses

Fixed Assets
Land Improvements
Buildings
Golf Course and Buildings
Furniture Fixtures and Equipment
Accum Depreciation - Operations FF & E

Other Assets
Pre-Bond and Legal

Total Assets

Current Liabilities
Accounts Payable
Advance Payments
Taxes Payable
Accrued Payroll
Accrued Interest Payable

Long Term Liabilities and Equity
Bonds Payable
Construction and Reserve Fund
Funding

Retained Earnings

Construction Expenses

Debt Service

.Operations Retained Earnings
Operating Income - Current Fiscal Year

Total Liabilities & Equity

852,643.48
139,143.25
243,116.48
195,474.42

wvr N Wn Wn

9,160,807.00
29,826,988.62
7,709,607.50
4,799,773.75

(8,079.85)

wvrr»n nmnunmnn

S 2,053,132.82

S 54,972,607.47

W

$  128,104.97
$  477,203.00
$ 30,923.00
$  102,329.38
S -
$ 28,000,000.00
$  374,302.57
33,391,024.17
$ (2,094,171.66)
$ (5,859,059.42)
$  (334,731.06)
$  756,682.52

S 54,972,607.47
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Cash Flows from operating activities
Net Income

Adjustments to reconcile net
income to net cash provided
by operating activities

Direct Bill Accts Receivable
Guest Ledger

Accounts Receivable - Other
Inventories - Food
Inventories - Beverage
Inventories - Lodge
Inventories - Gift Shop
Inventories - Pro Shop
Inventories - Waterpark
Prepaid Exp - Insurance
Prepaid Exp - Worker's Comp
Prepaid Expenses - Other
Accounts Payable

Advance Deposits from Guests
Gift Cards - Unredeemed
Taxes Payable - Sales Tax
Other Payables

Accrued Payroll Payable

Total Adjustments

Net Cash provided by Operations
Cash Flows from investing activities
Used For

Furniture Fixtures & Equipment
Net cash used in investing

Cash Flows from financing activities
Proceeds From

Used For

Net cash used in financing

Net increase <decrease> in cash

Summary
Cash Balance at End of Period
Cash Balance at Beg of Period

Net Increase <Decrease> in Cash

Honey Creek Resort State Park

Statement of Cash Flow

For the four Months Ended October 31, 2014

Current Month Year to Date
$ 28,698.12 756,682.52
(27,583.86) 62,572.16
4,617.66 37,089.34
2,396.02 64.50
- (2,771.93) (1,213.15)
63.18 (2,579.69)
(325.38) (31,129.60)
412.83 (4,270.07)
8,899.89 21,732.31
166.65 (287.13)
980.75 (2,812.00)
9,152.00 12,655.00
(1,601.02) 4,368.69
(14,453.35) (35,157.57)
(20,198.39) (231,592.93)
628.04 (1,517.89)
(76,858.00) (62,437.90)
(126.00) 1,150.25
4,781.24 (29,052.25)
(111,819.67) (262,417.93)
(83,121.55) 494 264.59
0.00 (69,082.48)
0.00 (69,082.48)
0.00 0.00
$ (83,121.55) § 425,182.11
3 852,643.48 852,643.48

(935,765.03)

(427,461.37)

$ (83,121.55) $

425,182.11

Unaudited - For Internal Use Only.

Page: 1



